
P R O F E S S I O N A L  C L I E N T  R E S O U R C E

The Kitchen & Bath 

Remodel Checklist
A practical checklist for preparing a kitchen or bathroom remodel 

conversation.
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1
Clarify the scope
A useful written scope identifies the work, materials, responsibilities, and approval process before work begins.

Consider: Compare the written scope with your priorities and ask about anything that is unclear.

2
Review who will perform the work
Understanding who enters the home and who is responsible for each part of the project helps prevent accountability 

gaps.

Consider: Ask how employees, subcontractors, and project supervision will be handled.

3
Plan for changes
Renovation work can reveal conditions that were not visible at the start. A clear change process keeps decisions 

documented.

Consider: Require written approval before additional work or materials are added.

Use the guide as a conversation starter

Write down questions as you review the material. The client or an appropriate 

qualified professional can confirm what applies to your circumstances.
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4
Define a Decision Process
Separate must-haves from preferences before comparing proposals or 

materials.

Consider: Ask how change requests, approvals, and schedule 

updates will be documented.

5
Prepare for the Working Period
Plan how access, dust control, pets, deliveries, and daily 

communication may affect the household.

Consider: Write down practical questions about site protection and 

routine updates.

Your Practical Checklist

☐ Write down the rooms, priorities, and must-have features. ☐ Compare written scopes rather than headline prices alone.

☐ Confirm licenses, insurance, and references 

independently.

☐ Review material samples in the space where they will be 

installed.

☐ Tie payments to documented project progress. ☐ Keep contracts, changes, receipts, and approvals together.

Notice what changed or needs 

clarification.

Organize the records connected to 

each question.

Confirm current requirements with 

the right professional.

Questions and notes
Record dates, records, and details to confirm 

during the next conversation.
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Ready to discuss the 

next step?

Use the secure The Homestyles Group funnel to request 

information. The client will confirm services, availability, and 

situation-specific requirements directly.

Open the secure client funnel →

Bring useful questions

01 Organize the records you already have.

02 Note what you want the client to clarify.

03 Confirm current requirements before acting.

This guide is for informational purposes only and does not constitute legal or 

professional advice. Always verify a contractor's license, insurance, and 

references before signing any agreement.
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